                     LBA Annual General Meeting 2018-19 – Held on April 28, 2019
                                                      Secretary’s Report

I welcome you to the final AGM of the  Executive Committee which took over in the   year 2017 for the term 2017-19. Let me begin by paying homage to our newer member Sri RP Singh of GSI who passed away this year. 
This is also my last AGM as Hony Secretary of the Association. I took over in 2009 and have served you for 5 terms and I feel time has come to pass on the baton. I have continued for this long as any organization and in particular Sports associations need a bit of continuity. Some of you wanted me to continue but I am not seeking fresh term as I feel now the time has come that a person with fresh ideas should take over.  I would not give a long report on what I have done as that is evident to everyone. Let me first thank you all for having faith in me to deliver over such a long period. My only regret has been that inspite of association taking a decision on not exhausting internal resources (FDs) we ended up doing so  for various reasons. Having worked with 5 different Presidents the experience varies from delight mostly to extreme regret - regret because one President’s actions not only extremely compromised association’s name but also were of doubtful integrity and delight because another had vision to introduce technology for regular Tuesday/Friday operations. The same emotions are for Treasurers I worked with which was much more difficult work as I was much younger to all of them. My experience of running the association tells me that in public service there is no substitute for honesty and humility apart  from having knowledge & expertise to run the operations. I have tried to be honest though I could be deemed guilty for allowing to fund a past President’s actions of doubtful nature. Only thing I can say that as a minimum neither I allowed him to attend his last AGM nor allowed him to seek next term.  I hope future committee members take association forward in much better way than how I have done and leave a much fulfilling legacy for future generations of Lucknow Bridge Players.  
Our main operation, the Tuesday/ Friday Pairs, is alive and active though attendance has been around  4-6 tables. We have been using Bridgemates for scoring regularly now for eight years. Sri Anup Kumar who would take over as Secretary has shown interest in learning Bridgemate operations. So between him, Sri Vipin Rai & Sri Deepak Srivastava we can manage the pair operations. I would help out in transition period and hope that after that association just doesn’t have to rely on me only to this job. Other than our regular pair contests  LBA helped MB Club  organize an one session pair contest in March 2019.
Our WhatsApp group for LBA called “Lucknow Bridge Assoc” for ease of exchange of information on member’s smartphones is alive and very active. The summary result of our pair contest is posted there regularly. We also use it to circulate information about bridge tournaments and operational details of LBA. It is also a useful tool to find partners for our pair contests. 
Lucknow players individually continue to do well in various tournaments. The star performer for association was Sri AK Sinha. He represented India in the Asian Games 2018 at Jakarta and won prestigious Willingon Sports Club Pairs in Mumbai in 2019. He has also won the VK Chaube trophy for being highest masterpoint grosser from UP in 2018 which also saw Lucknow players in Myself & Sri TP Khare grabbing 2nd and 3rd place. Sri Mukul Gupta, Sri SA Abbasi & TP Khare finished 5th at Corbett Park 2018. AK Sinha along with Sri BN Rastogi, Sri SQ Wajahat & Sri Amitabh Tayal finished runners up in duplicate event in the 2018 State Championship at Varanasi where Sri RA Siddiqui, Sri Arun Srivastava & Myself finished 5th. In pairs at State Championship BN Rastogi & Amitabh Tayal finished 2nd, AK Sinha & SQ Wajahat 3rd & Sri Vipin Rai 5th. AK Sinha, Myself & BN Rastogi qualified for Pre QF in the Gold event of prestigious HCL International Tournament 2018. AK Sinha also did well in pairs event of Masters 2018 & in JS Anand Trophy at Indore 2019 in partnership with BN Rastogi. Myself, Vipin Rai, Wg Cdr GK Johri, Sri Anand Srivastava & Sri Anup Kumar finished runners up in silver at Jabalpur 2018. AK Sinha & SQ Wajahat finished 3rd in duplicate at Lohia 2019 where Sri RA Siddiqui & Sri Rohit Mishra finished 5th in both Silver & Pairs which also saw AK Sinha getting a prize. Sri Pravin Agarwal, TP Khare & SA Abbasi finished 2nd at Bhopal 2019. AK Sinha continued his good form in 2019 by bagging prizes both in Singhania 2019 & Delhi Gymkhana Pairs 2019. Our Yearly individual winner for 2018 is SQ Wajahat & in Pairs first position has gone to AK Sinha & SQ Wajahat.   Congratulations to all. 
The financial health of the association is stable. We have approximately Rs 9.6 lac principal of fixed deposits to bank on.  Now we are using interest from the three out of four FDs for our activities.  This year we  installed an inverter with donation from Sri AK Vashishtha. I would like to profusely thank him. We also carried out extensive washroom repairs and for this we had to break a FD and hence the savings in FDs have gone down. The state of internal funds is such that the new committee may not have substantial funds to carry out any major work like Whitewashing. I would request members to not put pressure on new committee for newer things for at least one year.  Last year we increased the entry fee for our Tuesday/ Friday Pairs to Rs 100 per pair. This has given us some cushion financially though we have increased the prize money also which depending upon pairs is now almost 50% of the collection. The finances are such that if we don’t give fourth or fifth prize and limit ourselves to 3 prizes only the prizes can become very attractive.
Last but not least I would like to thank  our President – Sri Wajahat, all the members and  Sri Vimal  & Sri Ram Prasad for their help and support in carrying out various activities. 
Shantanu Rastogi
Hony Secretary
